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What is Public Health?

Public health promotes and protects the health of populations and 
communities, rather than individual patients. Public health programs 
and services promote healthy living, protect the health of populations 
and prevent illness and disease.

Public health complements the broader health care system that tends to 
focus on treating illness and injury in individuals. Public health services 
can reduce the need for other healthcare services and have the potential 
to limit the consequences of poor health by addressing the 
determinants of health and reducing health risks to the population. 

Public health practitioners include physicians, nurses, inspectors, 
dietitians, dentists, dental hygienists, health promoters, 
epidemiologists and analysts.
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Algoma Public Health

• Deliver programs and services from White River, 
Dubreuilville to Spanish

• Offices in Blind River, Elliot Lake, Sault Ste. 
Marie and Wawa

• 191 employees
• $22m budget
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Algoma Public Health…cont’d

• Board of Directors
• MOHLTC
• Other Ministries
• LHIN
• Accountability Agreements
• Organizational and Program Standards
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Programs and Services

• Communication Development Services
• Community Alcohol/Drug Assessment
• Community Mental Health
• Oral Health Services
• Environmental Health
• Nutrition Services
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Programs and Services…cont’d

• Parent Child Services
• Genetic Counselling
• Sexual Health
• Immunization Records and Services
• Injury Prevention
• Chronic Disease Prevention Program
• Infection Disease 
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Autonomous Board of Health - APH

• APH is an Autonomous Board of Health 
• The Ontario Public Health Organizational Standards 

define an autonomous Board of Health as: 

Separate from any municipal organization but with multi-municipal 
representation, including citizen representatives appointed by 
municipalities; potential for provincial appointees. 

• Regulation 559 of the Health Protection and Promotion Act (HPPA) 
states three (3) members are to be appointed by the Municipal 
Council of the City of Sault Ste. Marie
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Legislative/Funding Framework

HPPA (72.1) states that the obligated municipalities in a 
health unit shall pay,

(a) the expenses incurred by or on behalf of the board of 
health of the health unit in the performance of its 
functions and duties under the HPPA or any other Act; 
and

(b) The expenses incurred by or on behalf of the MOH of 
the board of health in the performance of his or her 
functions and duties under the HPPA or any other Act
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Legislative/Funding Framework … cont’d

HPPA (76) Grants states; 

The Minister may make discretionary grants for 
the purposes of the HPPA as he or she considers 
appropriate  
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APH Budget
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APH Budget Cycle

October – December
 November

• BOH Budget approved
 December

• Written notice of assessed 
levy provided to obligated 
Municipalities 

January – March
 January 

• Start of BOH operating 
year

 March
• BOH Approved Budget 

submitted to MOHLTC

April – June
 Spring

• Ontario Budget approved
 April 

• Annual Reconciliation 
Due to MOHLTC

July – September
 Summer

• BOH budgets approved by 
MOHLTC
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Budget Breakdown

• APH annual operating budget of $21.8M
– Public Health Programs ($14M)
– Community Health Programs

• Calendar ($1.3M)
• Fiscal ($6.5M)
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APH Revenue Breakdown
Public Health & Community Health Programs
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APH Expenditure Breakdown
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New Provincial Funding Formula

In 2015:
• The MOHLTC implemented a new equity-adjusted population 

public health funding model for mandatory programs
• In 2016, 10 out of 36 public health units in Ontario were below their 

model-based share
• APH is one of 26 Public Health Units above their model-based share 

and as a result did not receive any growth provincial funding for 
mandatory programs 

• The MOHLTC continues to advise public health units to plan for no 
growth funding
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Action Plan to Mitigate Flat-lined 
Provincial Funding
• Ensure budget is aligned with APH’s strategic directions and 

MOHTLC Accountability Agreement

• Continue to submit one-time funding requests to the MOHLTC

• Control spending by ensuring APH is receiving “value for dollars” 
spent

• Identification of process improvement opportunities

• Utilization of additional funding opportunities (i.e. Northern 
Ontario Heritage Fund)
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APH Municipalities 
- Levy Assessment Relative to Peers

In 2015:

• At least 14 of the 36 Public Health Units in Ontario assessed their 
respective municipalities at 30% or higher of the total Public Health 
Cost Shared Program Funding

• Of the 14 Public Health units noted, the highest municipal portion 
was 40%

• APH assessed their respective municipalities at 27% of the total 
Public Health Cost Shared Program Funding
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Municipal Levy Analysis

• In 2015 the municipal cost per person for public health services 
within the district of Algoma was $30.63 or less than $0.09 cents 
per day

• Compared to 2015, the 2016 municipal levy increased 4.5% as a 
result of MOHLTC formula change

• APH’s 2016 operating budget reflected only a 0.8% increase relative 
to 2015 and reflects no changes in the current service offerings to 
the clients within the District of Algoma

• The total 2016 levy amount for the Corporation of the City of Sault 
Ste. Marie was $2.4M
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Thank you!
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Social Services 
Community Child Care 

Reason for Service
Percentage

Employed 68.89

Attending School/Training 20.28

Therapeutic Referral 6.94

Other 3.89

Total 100

Licensed Spaces in System
Non-Profit Profit

Infants 48 20

Toddler 235 50

Preschool 441 68

JK/SK 240

School Age 372

Licensed Home Care 175

Total 1511 138

Subsidized Children  (As of October 11, 2016)                                       
% Non-profit Subsidized

Infants 31 64.58

Toddler 91 38.72

Preschool 131 29.71

JK/SK 65 27.08

School Age 68 18.28

Total 386

Number of Individual Children Service YTD - unduplicated    

Total 568 (as of September 2016)

Waitlist

Total 590

               Requesting Subsidy 233

Average wait time YTD 2016 163 (days)

Average wait time          2015 196 (days)

CHILD CARE SERVICES PROFILE

OCTOBER, 2016
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Social Services 
Ontario Works 

Ontario Works Demographic Report 

July 2016 

 

 

August 2016 

 
 

September 2016 

 

 

# of adults Number of 

children 0 – 6 

Number of 

children 7-12 

Number of 

children 13-17 

Average months 

on assistance 

2985 710 440 214 31.59 

# of adults Number of 

children 

0-6 

Number of 

children 

7-12 

Number of 

childre 13-17 

Average months 

on assistance 

3003 717 438 209 31.92 

# of adults Number of 

children 0 – 6 

Number of 

children 7-12 

Number of 

children 13-17 

Average months 

on assistance 

3013 693 431 220 31.89 
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Social Services 
Ontario Works 

Ontario Works ~ Number of Case Per Month Per Year 

 

 

 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2013 1,975 1,976 1,956 1,968 2,062 2,040 2,029 2,008 1,902 1,843 1,854 1,885

2014 1,960 1,984 2,005 2,002 2,100 2,099 2,049 2,028 1,945 1,901 1,797 1,847

2015 1,908 1,952 1,991 2,001 2,078 2,068 2,074 2,043 1,968 1,961 1,987 2,018

2016 2,041 2,066 2,117 2,124 2,161 2,188 2,145 2,099 2,095
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Social Services 
Housing Services 

Month Bachelor

1 

Bedroom

2 

Bedroom

3 

Bedroom

4 

Bedroom

5 

Bedroom
Total

Unique 

Applicants

JAN 147 918 226 48 22 10 1371 N/A

FEB 144 924 225 55 21 9 1378 1172

MAR 145 929 216 54 21 9 1374 1182

APR 142 948 204 58 21 9 1382 1190

MAY 140 950 198 65 22 9 1384 1205

JUN 139 966 216 65 21 8 1415 1228

JUL 138 981 210 63 19 9 1420 1244

AUG 137 1009 211 58 22 10 1447 1267

SEP 137 1031 209 62 23 12 1474 1286

OCT

NOV

DEC

Average 141 962 213 59 21 9 1405 1222

2016 WAITLIST STATS - ALL HOUSING PROVIDERS
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Social Services 
Housing Services 

Month S.P.P Modified Senior Homeless

JAN 15 65 289 9

FEB 15 66 289 6

MAR 12 62 285 5

APR 17 66 320 7

MAY 18 66 300 4 103 days

JUN 17 61 303 4 525 days

JUL 19 64 297 1

AUG 15 65 303 4

SEP 11 67 307 3

OCT

NOV

DEC

Total 139 582 2693 43

Average 15 65 299 5

Special Status

AVERAGE WAIT TIME UNTIL HOUSED

S.P.P.

Social Housing
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Social Services 
Finance 

August 31, 2016 

Budget Summary - Approved March 17, 2016   YTD Summary 33% 

    Gross Provincial/Federal Municipal Reserve Gross % 

Program Expenditures Share Share     Expenditures Rem. 
              

Ontario Works         
  Clients Programs                 19,008,000                  17,832,978                    1,175,022                                -                    11,246,580  40.83% 

  Program Delivery                    6,783,703                    3,507,945                    3,275,758                                -                      4,150,903  38.81% 

  Employment Assistance                   2,188,000                    1,651,364                       536,636                                -                      1,260,840  42.37% 

  Addictions Services Program                      297,327                       284,200                         13,127                                -                         179,120  39.76% 

  Social Assistance Restructuring                      196,800                                -                         196,800                                -                           91,927  53.29% 

  Other                        99,000                           8,478                         90,522                                -                           29,266  70.44% 

                  28,572,830                  23,284,965                    5,287,865                                -                    16,958,636  40.65% 

Housing Programs         
  Client Programs                   8,036,878                    3,135,383                    4,901,495                                -                      5,279,928  34.30% 

  Rent Supplement & Strong Communities                   3,001,000                       165,000                    2,836,000                                -                      2,021,948  32.62% 

  Program Delivery                   1,414,604                                -                      1,414,604                                -                         748,251  47.11% 

  CHPI program                   1,320,200                    1,320,200                                -                                  -                         774,299  41.35% 

  Other                      106,225                         74,045                         32,180                                -                           12,263  88.46% 

                  13,878,907                    4,694,628                    9,184,279                                -                      8,836,688  36.33% 

Community Childcare         
  Core Funding                    7,132,142                    5,949,164                    1,182,978                                -                      4,549,144  36.22% 

  Program Delivery                      706,396                       371,333                       335,063                         395,222  44.05% 

  Family Support Programs                        80,617                         70,774                           9,843                                -                           32,811  59.30% 

  Out of District                               -                                  -                                  -                                  -                             1,339  #DIV/0! 
                    7,919,155                    6,391,271                    1,527,884                                -                      4,978,516  37.13% 

EMS         
  Land Ambulance                   5,658,856                    2,194,779                    2,814,077                       650,000                    3,688,313  34.82% 

  Garden River                   1,322,179                    1,287,136                         35,043                                -                         668,041  49.47% 

                    6,981,035                    3,481,915                    2,849,120                       650,000                    4,356,354  37.60% 

DSSAB Board Executive         
  Annual Operation Costs                      240,000                                -                         240,000                                -                         159,119  33.70% 

  Transition: DSSAB Administration                      246,122                                -                                  -                         246,122                                -    100.00% 

  One Time Transition                      279,338                                -                         279,338                       287,779  -3.02% 

  Other                      (88,600)                               -                         (88,600)                               -                         (48,585) 45.16% 

                       676,860                                -                         151,400                       525,460                       398,313  41.15% 

Sault Ste. Marie Housing Corporation             
  Public Housing                      604,243                       604,243                                -                                  -                         402,832  33.33% 

  Program Delivery                   1,133,153                                -                         933,153                       200,000                       747,309  34.05% 

                    1,737,396                       604,243                       933,153                       200,000                    1,150,141  33.80% 

          

  Totals         59,766,183          38,457,022          19,933,701            1,375,460          36,280,336  39.30% 
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Sault Ste. Marie Region Conservation Authority

Sault Ste. Marie City Council Presentation 

November 3, 2016
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Mandate
Conservation Authorities, created in 1946 by an Act of the Provincial Legislature, 
are mandated to ensure the conservation, restoration and responsible 
management of Ontario's water, land and natural habitats through programs that 
balance human, environmental and economic needs.

Vision
Healthy watersheds existing in a balance between the natural environment and 
human needs.

Mission Statement
To protect, improve and promote local watersheds through the delivery of resource 
management services and programs in cooperation with community partners.
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SSMRCA Regulations 

Conservation Authorities Act

O. Reg. 176/06 - Regulation of Development, Interference with 
Wetlands and Alterations to Shorelines and Watercourses

O. Reg. 134/90 – Conservation Areas – Sault Ste. Marie Region
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Flood Forecasting and Maintenance

Flood Control Channel Maintenance Dam Operations and Maintenance
debris removal dam safety and security
brush/tree cutting reservoir level maintenance
grass cutting dam maintenance
____________________________________________________________________________________________________________________________________________________________________________________________

Flood Forecasting Flood Messaging

Daily Planning Cycle Inform appropriate ER agencies 
Evaluation of current conditions Watershed Conditions Statement 
Monitoring of streamflow gauges Flood Watch – flooding is possible
Analysis of forecasts Flood Warning – flooding is imminent
Determination of flood threat or occurring
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Flood Control Structures
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Wellington and John Street
Circa 1940

Wellington and John Street
1945
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East Davignon Diversion Channel 
September 10, 2013
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Locations of SSMRCA Infrastructure and Property

Flood Control Infrastructure

Ward 1 – Clark Creek
Ward 4 – Fort Creek (portion)
Ward 5 – East Davignon Channel

Fort Creek Dam and Reservoir
Fort Creek (portion)  

Ward 6 – Central Creek
Bennett-West Davignon Channel

Total length of channels – 12.26 km

Conservation Areas 

Ward 2 – Waterfront – 0.5 ha (1.2 ac)
Ward 3 – Hiawatha Highlands - 893 ha (2207 ac)
Ward 5 – Fort Creek – 77 ha (190 ac)
Ward 6 – Shore Ridges – 374 ha (924 ac)

Mark’s Bay – 108 ha (267 ac)

Other Property
Ward 6 – 2 parcels forestry – 251 ha (620 ac)
Prince Township – 255 ha (629 ac)
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Programs and Benefits

Integrated Watershed Management

Drinking Water Source Protection

Education and Outreach 

Forest Management

Conservation Areas

Watershed Science
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Conservation Areas
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Expenditures

Wages and Benefits 577.3K

Administration 140.3K  Operations 66.5 K
Wages and Benefits 
8 staff members 
Administration
Taxes, fees, utilities, licenses, travel, 
training, committees, insurance, 
education and outreach, partnership 
development, trails
Operations
Flood forecasting and warning, 
channel maintenance, dam 
maintenance, repairs
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Revenues
MNRF – flood forecasting and warning, 
flood maintenance and operations, 
administration, wages and benefits
MOECC – Drinking Water Source Protection, 
wages and administration
Self‐Generated – development regulation 
fees, donations, rentals 
City of SSM – flood forecasting and 
warning, flood maintenance and 
operations, administration, wages and 
benefits, education and outreach, trails, 
regulations 
Prince ‐ flood forecasting and warning, 
administration, wages and benefits, 
education and outreach, regulations 

MNRF 131.9K
17% 

City of SSM 481.6K 
61%

Prince 5.3K
1%

MOECC 120K
15%

Self Generated 45.3K
6%
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SSMRCA Funding
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Efficiencies

Yearly increase in regulatory fees

Decrease in use/cost of rental equipment

Opportunities for revenue generation

Partnerships 
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2017 APPROVED SSMRCA BUDGET

EXPENSES
Staff Wages 456,678.35$                
Benefits 120,597.39$                
Members Allowance 480.00$                       
Conservation ON Levy 16,300.00$                  
Office Equipment Purchase 2,500.00$                    
Uniforms 400.00$                       
Postage 750.00$                       
Office Supplies 2,000.00$                    
Alarm system maintenance 500.00$                       
Office Equipment Maintenance 400.00$                       
Computer/Software/Hardware Maintenance 7,200.00$                    
General Printing 500.00$                       
Telephone 2,400.00$                    
Public Utilities 4,000.00$                    
Heat 1,200.00$                    
Office Cleaning Supplies 100.00$                       
Audit Fees, Bank Service Fee 7,000.00$                    
Memberships 425.00$                       
General 2,000.00$                    
Staff Training 1,200.00$                    
Staff Travel and Mileage 14,000.00$                  
Insurance (property, vehicle, liability) 36,100.00$                  
Property Tax 22,000.00$                  
Vehicle Licensing 500.00$                       
Signage/trail equipment 2,000.00$                    
Truck Loan Payment = $416.67/mth 5,800.00$                    
Vehicle Repair, Maintenance and Licensing 6,000.00$                    
Regulation Expense 2,000.00$                    
Flood Control Operation - expenses 2,300.00$                    
Operations - Utilities 5,610.00$                    
Routine Maintenance - expenses 35,000.00$                  
Data Collection - expenses 1,200.00$                    
Communications - expenses 4,750.00$                    
Operations Centre - expenses 5,660.00$                    
Plan Input Services 10,000.00$                  
Miscellaneous N/G Expenses 4,500.00$                    
TOTAL EXPENDITURES 784,050.75$                

REVENUES
MNRF 131,940.00$                
City of SSM 481,563.48$                
Prince 5,283.80$                    
Grass Cutting - City/Bd of Ed. 2,000.00$                    
Development Regulations 23,000.00$                  
MOECC - DWSP (estimate) 120,000.00$                
Miscellaneous N/G Revenue 20,263.47$                  
TOTAL REVENUES 784,050.75$                
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TITL
2017 Police Services Budget
Presentation to City Council
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Factors Impacting Policing Costs

 Technology

 Aging Infrastructure (Radio Upgrade)

 Contractual Obligations

 Downloading of Services – ex.  Mental Health 
(+33.%)

 Court Requirements (Charter and Case Law)

 Adequacy Standards/Regulations

 Training

 Crime Down but Demands Increasing
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Background
Considerable discussions surrounding the perceived increased                
costs of policing

 2012 Police Budget was 13.3% of total city budget

 2013 Police Budget was 13.6% of total city  budget 

 2014 Police Budget was 13.9% of total city  budget

 2015 Police Budget was 13.7%  of total city budget

 2016 Police Budget was 14.3% of total city budget
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2015 Budget  (1 Million Under Budget)
Cost Saving Initiatives

 Overall Overtime reduced by $363,000 from 2014
 Minimum Manpower Overtime (included above) reduced 

by $199,000 from 2014
 Legal Fees reduced by $129,000 

 Senior Staff reduced from 5 Inspectors to 3 Inspectors 
(civilianization)

 Vehicles not replaced as early as previously (6 months)

 Delayed hiring

 Provincial Grants – Seconded Officer Agreements

 Hiring experienced officers
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2017 Budget Components  

Salaries & Benefits - $22,468,821 

2.9% increase

Operating Expenditures - $3,150,810

3.4% decrease

Capital Expenditures - $491,520

27.6% decrease

OVERALL IMPACT – Increase 1.3%
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2017 Budget
Factors  

 83 % of annual police budget is 
salaries/benefits

 Collective agreement 2015 – 2017 still 
outstanding and will increase budget 

 Reportable Calls Down 11.3%  

 Non-reportable Calls Up 11.6 % 

 No Overall Increase in Calls for Service 
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Strategies for the Future  

 Management of Overtime

 Scheduling of resources 

 Civilianization or Privatization of certain non-
operational positions 

 Vacation Scheduling Process  

 Continued Multi-sectoral Collaboration 

 Retirement Allowance 

 Provincial Grants and Secondment Agreements 
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Questions?
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PUBLIC LIBRARY 

2017 OPERATING BUDGET 

Page 1 of 5 
 

2017 BUDGET FOR MAYOR AND COUNCIL 

Complete Revenue for Centennial Library, Korah Branch 

 

REVENUE 2016 2017 $ Change % Change 

Municipal Grant $2,811,035.00 $2,856,011.56 $44,976.56  1.6% 

Operating Grants $368,069.00 $368,069.00 $0 0% 

Summer Experience 
Grant  

$2,875.00 $2,875.00 $0 0% 

Contracting 
Communities 

$22,965.00 $22,965.00 $0 0% 

Other Grants $3,104.00 $56,000.00 $52,896.00  1,704% 

Library Fines $32,050.00 $29,050.00 ($3.000.00) (9.36%) 

Sales $3,239.66 $3,650.00 $410.34 12.68% 

Book Sales $27,805.00 $29,805.00 $2,000.00 7.19% 

Photocopy Prints $7,425.00 $7,425.00 $0 0% 

Non-Resident Library 
Memberships 

$1,625.00 $1,625.00 $0 0% 

Program Room Rentals $1,250.00 $1,250.00 $0 0% 

Donations $10,200.00 $14,000.00 $3,800.00 37% 

Total $3,291,642.66 $3,392,725.56 $101,082.90 3.06% 

 

Complete Expenditures for Centennial Library and Korah Branch 

 

EXPENDITURES 2016 2017 $ Change % Change 

Salaries $2,069,108.93 $2,042,515.49 ($26,593.84)  (1.3%) 

Benefits $473,325.00 $483,264.82 $9,939.82  2.1% 

Library Materials 
Electronic Resources 
Total 

$128,257.00 
$30,000.00 

$158,257.00 

$130,822.14 
$45,000.00 

$175,822.14 

$17,565.14 11.09% 

Office Expenses $135,004.00 $138,379.10 $3,375.10 2.5% 

Operating Expenses $310,550.00 $215,731.61 ($94,818.39) (30.5%) 

Equipment Purchases $40,450.00 $92,950.00 $50,000.00 123.60% 

Travel and Training $20,000.00 $20,260.00 $260.00 1.3% 

Centennial Library 
Repair/Maintenance 

$0.00 $223,802.40 $223,802.40 2280% 

Total $3,206,694.93 $3,392,725.56 $86,030.63 5.8% 
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PUBLIC LIBRARY 

2017 OPERATING BUDGET 

Page 2 of 5 
 

2017 BUDGET FOR MAYOR AND COUNCIL 

Expenditure for Administration  

 

 

 

 

 

 

 
EXPENDITURES 

2016 2017 $ Change % Change 

Salaries $612,524.93 $622,715.93 $13,191.00 1.6% 

Benefits $171,500.00 $175,101.49 $3,601.49 2.1% 

Office Expenses $80,070.00 $82,071.75 $2,001.75 2.5% 

Operating Expenses $23,750.00 $24,557.50 $807.50 2.5% 

Equipment Purchases $35,500.00 $50,000.00 $14,500.00 40.84% 

Travel and Training $20,000.00 $20,260.00 $0 1.3% 

Total $943,344.93 $977,706.67 $34,101.74 3.5% 
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PUBLIC LIBRARY 

2017 OPERATING BUDGET 

Page 3 of 5 
 

2017 BUDGET FOR MAYOR AND COUNCIL  

 

Revenue for Centennial  

 

 
 

2016 2017 $ Change % Change 

REVENUE     

Library Fines $25,750.00 $25,750.00 $0 0% 

Library Bag Sales $225.00 $400.00 $175.00 77.77% 

Books Sales $4,500.00 $4,805.00 $305.00 6.77% 

Photocopy Sales $5,250.00 $5,250.00 $0 0% 

Non-Resident Library 
Memberships 

$1,625.00 $1,625.00 $0 0% 

Program Room Rentals $625.00 $1,175.00 $550.00 88% 

Total $37,975.00 $39,005.00 $1,030.00 2.7% 

 

Expenditure for Centennial  

 

 
 

2016 2017 $ Change % Change 

EXPENDITURES     

Salaries $1,093,084.00 $1,227,830.71 $134,746.71 1.87% 

Benefits $227,100.00 $231,912.00 $4,812.00 2.1% 

Library Materials $158,257.00 $161,422.14 $3,165.14 2.0% 

Office Expenses $51,264.00 $52,545.60 $1,281.60 2.5% 

Operating Expenses $121,625.00 $125,760.25 $4,135.25 3.4% 

Equipment Purchases $8,750.00 $50,100.00 $41,350.00 472% 

Centennial Library 
Repair/Maintenance 

$0.00 $223,802.40 $223,802.40 2280% 

Total $1,660,080.00 $2,073,373.10 $413,293.10 24% 
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Revenue for Korah Branch  

 

 
 

2016 2017 $ Change % Change 

REVENUE     

Library Fines $2,300.00 $2,300.00 $0 0% 

Library Bag Sales $25.00 $50.00 $25.00 100% 

Books Sales $155.00 $155.00 $0 0% 

Photocopy Sales $875.00 $875.00 $0 0% 

Program Room Rentals $250.00 $0 ($250.00) (100%) 

Total $3,605.00 $3,380.00 ($225.00) (6.2%) 

 

Expenditures for Korah Branch  

 

 
 

2016 2017 $ Change % Change 

EXPENDITURES     

Salaries $185,500.00 $188,968.85 $3,468.85 1.87% 

Benefits $37,040.00 $37,780.80 $740.80 2.1% 

Library Materials $22,428.00 $22,876.56 $448.56 2.0% 

Office Expenses $2,170.00 $2,224.25 $54.25 2.5% 

Operating Expenses $15,382.00 $15,766.55 $384.55 2.5% 

Equipment Purchases $0 $2,500.00 $2,500.00 250000% 

Total $262,520.00 $270,117.01 $7,597.01 2.9% 
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Revenue for Churchill Branch  

 

 
 

2016 2017 $ Change % Change 

REVENUE     

Library Fines $4,000.00 $0 ($4,000.00)  

Library Bag Sales $25.00 $0 ($25)  

Books Sales $150.00 $0 ($150.00)  

Photocopy Sales $1,300.00 $0 ($1,300.00)  

Total     

 

Expenditures for Churchill Branch  

 

 
 

2016 2017 $ Change % Change 

EXPENDITURES     

Salaries $178,000.00 $0 ($178,000.00)  

Benefits $37,610.00 $0 ($37,610.00)  

Library Materials $22,428.00 $0 ($22,428.00)  

Office Expenses $1,500.00 $0 ($1,500.00)  

Operating Expenses – 
Moving and Storage 
costs. 

$138,677.12 $33,847.31 ($104,829.81)  

Equipment Purchases $1,200.00 $0 $0  

Total $379,415.12 $33,847.31 $345,567.81  
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10/31/2016	
	
TO:	 Mayor	and	Council	

										City	of	Sault	Ste.	Marie	
	
FROM:	 Tom	Dodds,	CEO	

										Sault	Ste.	Marie	Economic	Development	Corporation	
	

Re:	 	 									2017	SSMEDC	Municipal	Funding	Request			
	
	
	

	
Thank	you	for	providing	an	opportunity	for	the	Corporation	to	make	a	public	presentation	to	
City	Council	as	part	of	the	2017	Sault	Ste.	Marie	municipal	budget	planning	process.			
	
	
	

Please	find	enclosed	the	following	information:	
	

•	 SSMEDC	2017	Budget	Presentation	to	City	Council	(PowerPoint)	including:	

o An	Overview	of	Key	Performance	Indicators	(KPI)	in	2016	to	date;	
o An	Overview	of	Planned	2017	Activities	

	
	
	

The	Sault	Ste.	Marie	Economic	Development	Corporation	(SSMEDC)	is	respectfully	submitting	a	
funding	request	of	$1,648,820	as	part	of	its	estimated	$4.0	million	budget	for	2017.		This	
request	is	the	same	funding	amount	requested	by	the	SSMEDC	for	the	2016	fiscal	year.		It	
represents	less	than	0.9%	in	total	municipal	expenditures.	
	
	
	

In	late	2015,	recognizing	the	economic	challenges	the	city	encountered	that	year	(e.g.	lowest	
employment	levels	in	20	years	and	ESAI	CCAA	action)	and	in	anticipation	that	further	fiscal	
challenges	would	be	faced	by	all	community	stakeholders	going	forward	-	in	particular	by	the	
Municipality,	the	SSMEDC	Board	unilaterally	froze	its	2016	budget	request	at	the	2015	
municipal	contribution	level.		This	represents	a	savings	of	$25,	330.00	for	a	total	of	$50,466	
over	2	years	(2016-2017).		
	
	
	

The	Corporation	has	managed	and	will	continue	to	manage	this	core	budget	constraint	by	
continuing	the	salary	freeze	at	2015	levels	and	will	maintain	a	vigilant	focus	on	its	continuous	
cost	efficiency/containment	program	that	its	business	and	economic	development	services,	
programs	and	projects	are	maintained	for	2017.		However,	going	forward	some	programs,	
initiatives	and	resource	requirements	may	be	affected	due	to	financial	limitations.	
	
The	Corporation	uses	the	City’s	contribution	to	lever	additional	financial	resources	from	public	
and	private	sources.		In	other	words	this	year,	for	every	40	cents	that	the	City	provides	to	the	
SSMEDC,	the	Corporation	is	able	to	secure	60	cents	from	other	sources.		It	must	be	noted	that	
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the	entire	municipal	contribution	to	the	SSMEDC	supports	almost	all	of	the	SSMEDC	employee	
salaries	and	benefits	costs.	
	
Consistent	with	the	City/SSMEDC	MOU,	the	Corporation	is	preparing	a	20-year	community	
economic	development	strategic	plan	and	a	2017	business	plan,	which	recognizes	the	
community’s	short,	medium	and	long	term	economic	development	requirements.	This	includes	
a	thoughtful	consideration	on	how	best	economic	development	can	be	undertaken	in	Sault	Ste.	
Marie	by	all	stakeholders	with	the	resources	it	is	able	to	secure.	These	planning	efforts	are	
intended	to	compliment	and	align	with	City	efforts	in	this	regard. 	
	
	
	

The	SSMEDC	would	be	pleased	to	respond	to	any	questions	or	clarification	Council	members	
may	require	in	advance	and	during	of	Thursday’s	Budget	meeting.	
	
	
Sincerely,	
	

	
	
	
Tom	
	
CC:	Sault	Ste.	Marie	Economic	Development	Corporation	Board	of	Directors	and	Staff	
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Sault Ste. Marie Innovation Centre
The Sault’s Science & Tech Hub –

Helping Local Businesses Since 1999

City Council Budget Presentation 
November 3, 2016

Don MacLennan
Acting, Executive Director
dmaclennan@ssmic.com
705-942-7927 ext. 3131
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Business 
Incubation

Business 
Support 
Services

Market 
Development 

Projects

A non-profit organization driving growth 
in the science and technology sectors 

in the Algoma region.
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Board of Directors
• Chris Wray; CAO / Clerk-Treasurer, Municipality of Wawa – Chair 
• Kirsten Corrigal; Manager, Forest Legislation and Planning Section; 

Ontario Ministry of Natural Resources - Vice-Chair
• Theresa Cassan; Director of Credit and Risk Services at Northern 

Credit Union– Treasurer
• Stephanie Bifano; Employee Relations Manager; Agero
• Karen Bird; RBC Dominion Securities
• Nevin Buconjic; Manager of Trade, Investment & Community 

Marketing; Sault Ste. Marie Economic Development Corporation
• Dr. Craig Chamberlin; President; Algoma University
• Dr. Ron Common; President, Sault College
• Jim Harmar; Senior Partner, Shelby Environmental Services
• Dr. Michael Biocchi; Algoma University Faculty
• Ross Romano; City Councillor
• Ex-Officio – Mayor Christian Provenzano
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Mission Statement
To drive business growth, facilitate research and commercialize innovation in 

globally significant areas of science and technology through partnerships, expert 
advice, community development, business incubation, youth outreach and sector 

development activities.

Vision Statement
Build and actively develop an innovative science and technology hub: a perpetual 

generator of knowledge and prosperity.

High Level Goals
 Operate an innovative, efficient and effective organization that makes a 

significant, positive impact on our region
 Provide high-value business services to grow the Science and Technology 

sectors in Sault Ste. Marie and Region 
 Develop and nurture the science and technology sectors of Sault Ste. Marie 
 Develop and grow internal profit centres
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Our Divisions
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Our Divisions
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Innovation Centre Strengths

Actively 
growing 
critical 

industry 
sectors 

Sci/Tech will 
continue to 

play a major 
role in the 
economy

Provide 
exciting, 

challenging, 
high paying 

jobs to young 
professionals

Strong 
relationships 
with external 

subject matter 
experts 

Governments 
have targeted 
innovation and 
SME’s as the 

cornerstones of 
future 

development

Necessary 
environment to 
help develop 
innovation 

companies, 
exclusive 
funding

Page 107 of 289



2015 SSMIC Financial Revenue

Project (CGC)
31%

City of Sault 
Ste. Marie

6%

Industry Canada -
FedNor

12%

NOHFC
22%

Trillium
0%

Industrial Research 
Assistance Program

1%

MaRS
4%

Ministry of Research 
and Innovation

4%

Rent
4%

Programs and Services
15%

Miscellaneous
1%

Total Revenue in 2015: $4,679,896
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Proven Value for Investment
• City provides $277,890 for SSMIC core operating budget 

essential to perform economic development activities.
• SSMIC’s overall operating budget is ~$4.6M 2016 
• SSMIC helped drive $6.3M jobs and funding impact in 2015

 $-
 $1,000,000
 $2,000,000
 $3,000,000
 $4,000,000
 $5,000,000
 $6,000,000
 $7,000,000

City Investment Jobs Economic Impact
(at $45k/job)

Funding Leveraged Cumulative (Jobs +
Funding)*

Value for Funding Investment2015

22X
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Current Challenges & Situation

• Office Space – additional unplanned expense of 
$32,000 annually

• Loss of EHT Exemption $8,775 because 
municipal representation on Board

• Executive Director recruitment
• SSM Economic Review – currently underway
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Budget Request 2017

Normal base funding from the City $277,890 
Additional funding for operating costs $40,775
Base funding requested $318,615
Contribution to one time moving expenses $50,000 
Contribution to one time ED search expenses $30,000
Total Funding request for 2017 $398,665
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Thank you

Don MacLennan
Acting, Executive Director
dmaclennan@ssmic.com
705-942-7927 ext. 3131
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1

City	Funding	Impact
Algoma	University

Presented	to	City	Council	
November	3rd,	2016
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Presentation:

• Full	Financial	Picture	– Algoma	University’s	funding:	

• City	Funding	impact	on	mandate:
o Scholarships

o Library	resources

o Revenues

o Expenses

Page 123 of 289



3

Full	Financial	Picture	– Operating	$29.1m

$11.1,	38%

$13.3,	46%

$0.9,	3% $3.0,	10%

$0.8,	3%

2016-17	Revenues	($m)

Tuition

Grants

ESL

Ancillary

Foundation
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4

Full	Financial	Picture	– Operating	$29.1m

$15.4

$3.7
$0.6

$9.4

2016-17	Expenses	($m)

Employee	Salaries

Employee	Benefits

Contracted	/	Consultants

General	Operating
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Full	Financial	Picture	– Capital	Budgets

$21.3

$5.8 $5.8

$1.1

$6.5

$0.0

$5.0

$10.0

$15.0

$20.0

$25.0

2010-11 2011-12 2012-13 2013-14 2014-15

AU	Capital	Spending	($m)
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6

• Algoma	University	currently	receives	$40,000	
of	City	Funding.

o $20,000	is	directed	towards	scholarships	for	local	students

o $20,000	is	directed	towards	library	resources

City	Funding	impact	on	mandate	
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City	Funding	impact	on	mandate	

• Scholarships

o The	Corporation	of	the	City	of	Sault	Ste.	Marie	Admission	
Scholarship	I
$2,000	renewable	for	up	to	three	additional	years,	to	the	top																															
graduates	from	each	secondary	school	in	Sault	Ste.	Marie

o The	Corporation	of	the	City	of	Sault	Ste.	Marie	Admission	
Scholarship	II
$2,000	renewable	for	up	to	three	additional	years,	to	an	eligible	
dependent	of	a	municipal	employee
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City	Funding	impact	on	mandate	

• Library	Funding	– directly	benefits	the	community	of	
Sault	Ste.	Marie.	

o Staff	provide	information	literacy	/	research	instruction	to	1,000+	
secondary	school	students	annually.

o Parents	and	students	see	the	value	of	taking	post-secondary	
education	at	home.

o All	library	resources	available	to	the	community	while	on	campus.

o Community	members	can	obtain	library	cards,	which	give	access	to	
other	university	libraries.
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SAULT STE. MARIE & 49TH FIELD REGIMENT R.C.A. HISTORICAL SOCIETY 

690 QUEEN STREET EAST   SAULT STE. MARIE, ONTARIO  P6A 2A4 
 
p. 705-759-7278   
f. 705-759-3058   
e.  saultmuseum@gmail.com 
w.  www.saultmuseum.com 
 

The Sault Ste. Marie Museum - A Synopsis 

As the Sault Ste. Marie Museum, we represent the City and draw in thousands of 
tourists through our doors who wish to learn more about the city they have come to visit. 
The Museum's efforts to encompass and effectively present the large and vibrant history 
of Sault Ste. Marie is evident in the large amount of great feedback the Museum 
receives from patrons and tourists. 

"Awesome to see the historic culture of SSM exhibited."
"Local history is well presented."

 
Value Proposition: Our Value to the Community 

The Sault Ste. Marie Museum provides an invaluable resource of knowledge of 
the City and its people:  

• A number of researchers and post-secondary students utilize our archives and 

exhibition content to expand their understanding of Sault Ste. Marie history; 

• We provide curriculum-based tours and activities for students from both the 

Huron-Superior Catholic District School Board and the Algoma District School 

Board; 

• We have partnered with over 15 organizations to help digitize their records, and 

in turn have added those records to our archives, i.e. Sault Ste. Marie Library, 

The Sault Star, etc.; 

• We have partnered with a number of organizations on various critically important 

projects, i.e. The City's 100th anniversary, the Bridge Authority, The Marconi 

Society, etc.; 

• We are a very popular tourist stop; 
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SAULT STE. MARIE & 49TH FIELD REGIMENT R.C.A. HISTORICAL SOCIETY 

690 QUEEN STREET EAST   SAULT STE. MARIE, ONTARIO  P6A 2A4 
 
p. 705-759-7278   
f. 705-759-3058   
e.  saultmuseum@gmail.com 
w.  www.saultmuseum.com 
 

Looking Forward 
As The Sault Ste. Marie Museum moves into a new phase of its existence, with 

the help of its new Curator/Director, the Museum foresees a renewed and growing 
presence throughout the community by providing: 

• A travelling exhibition in April 2017 from the Canadian War Museum in 

celebration of the 100th anniversary of The Battle of Vimy Ridge; 

• Educational workshops that teach historic and cultural skills, i.e. bead-working, 

basket-making, quilting, etc.; 

• Establishing new partnerships with community partners, i.e. Algoma University, 

Ontario Indian Residential School Support Services, Soo Greyhounds, etc.; 

• A continued effort to bring in travelling exhibits, host cultural events, and provide 

educational workshops to help better the community and the people of Sault Ste. 

Marie. 

Your Assistance 
The Sault Ste. Marie Museum has been fortunate to receive support from the 

City for over 30 years. As the Museum moves to its next phase expanding community 
value, we respectfully ask for the City's consideration of a modest increase in our 
funding.  
 
 
Sincerely, 
 
 
Sault Ste. Marie Museum Board of Directors 
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 BUDGET September ACTUAL
2016 2016 YTD

REVENUE
Federal Grants (YCW, Service Canada, Canadian Heritage, CDC (FedNor) 0 0
Provincial Grants (CMOG, Trillium, MTCU) 24,963        0 0
Municipal Grants (Municipal, Cultural Advisory, Municipal Heritage) 177,540      0 132,591
Memberships 1,200          110 897
Donations (Donations, Donations in Kind, Donation Box, Corporate, Brds. of Ed.) 15,000        160 9,763
Admissions (Admission Fees, 4 Culture Marketshare) 11,000        2,164 6,394
Rental (Gallery Rental) -             0 0
Fundraising (Plaques, Coasters) 100            0 10
Programs, Events and Activities (Workshops, Birthday Parties) 500            0 0
Misc. 0 67
Transfer from Trust Fund
  TOTAL REVENUE (Museum Operating) 230,303    2,434 149,722

Museum Trust Fund -             1 3,135
Museum Trust Fund - Account Balance 18,075
Museum Trust Fund Investment 80,000

EXPENSES
Building (Bldg. Repairs & Maintenance, Grounds, Equipment Maintenance, Elevator, 
Janitorial & Kitchen); Utilities (PUC, Uinion Gas, Water & Sewer); Security & Insurance - 
D&O Liability, City Taxes & Parking

82,000        4,137 45,730

Wages & Benefits (Staff Wages & Benefits (EI, CPP, WSIB, Vac.Pay), Staff Training) 135,000      8,141 98,282
Conservation / Curatorial 1,000          13 13
Exhibits & Events (In House and Travelling); Events & Activities (Volunteers, In-House, 
Community Gift, Plaques)

500            326 789

Education (Supplies for Brithday Parties and Programming) 500            0 0
Acquisitions -             0 0
Audit 2,700          0 2,700
Office (Office Equipment & Furniture, Office Supplies, Postage & Courier); Administration 
(Telephone, Internet & Website, Bank S/C & O/D Interest, Advertising & Promotion, 
Computer Expenses; Memberships, Subscriptions & Sponsorships)

13,000        474 7,626

Fundraising (Advertising, Printing, Catering, etc.) 100            0 0
MTCU Job Creation 0 0
Misc. 55 381
  TOTAL EXPENSES (Museum Operating) 234,800    13,146     155,521    

SURPLUS / DEFICIT -10,711 -5,799

SAULT STE. MARIE MUSEUM BUDGET
as of September 30, 2016
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Sault Ste. Marie
Safe Communities Partnership
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Our Mission

The Safe Communities Partnership is the umbrella organization for injury 
prevention interests and initiatives in Sault Ste. Marie.

Mission
To make Sault Ste. Marie the safest place in the world in which to live, 
learn, work, and play, by creating a culture instilled with safety, education 
and commitment to injury prevention.
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Our parent organization, Parachute, is involved at many  levels of 
Safety:

Our parent organization, Parachute, is involved at many  levels of 
Safety:

 ATV / off-road
 Concussion*
 Distracted Driving
 Road Safety
 Drowning prevention
 Fall prevention
 Helmets
 Holiday safety e.g. Halloween Safety
 Motor vehicle collisions
 Home safety
 Wheeled activities e.g. Bicycle safety
 Product safety

 Radon gas
 Car seats
 Pedestrian safety
 Playground safety
 Poison prevention
 Scalds and burns
 Sports safety
 Snow sports
 Smart Soccer
 Senior’s safety
 Workplace safety

Vision, Mission of Parachute
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Overview of Safe Communities Partnership

 2002 - By city Council resolution, Safe Communities Partnership became the umbrella 
organization for injury prevention initiatives in Sault Ste. Marie  
 Governed by a Board of Directors

 2003 - Designated as a Safe Community by the World Health Organization in

 2004 - Implementation of the Standardized Safety Orientation

 2002-2010 Recipient of Safe Communities Canada Awards of Excellence

 2008, 2010, 2014 - Recipient of CN award

 2009 - Re-designated as an international Safe Community by World Health Organization

 2016 – in the process of being predesignated
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 Cathy Denomme – Associate Professor, Algoma 
University

 Jenn Flood – Acting Manager, Algoma Public 
Health

 Adam Carpenter – Acting Controller, Algoma 
Central Properties Inc.

 Matt Casola – Manager, Health & Safety – Sault 
College

 Al Tourigny – Director, Health & Safety – PUC 
Services, Inc.

 Jennifer Rose – Corporate Manager, Health 
Safety & Environment – Algoma Power

 Kristy Harper – Manager, Algoma Public Health
 Chris Alfano – Health & Safety Officer – Algoma 

District School Board
 Judy Ritza – Curriculum Coordinator – Huron 

Superior Catholic School Board
 Mike Fortin – Health & Safety – Essar Steel
 Mike Kenopic – Inspector, Sault Ste Marie 

Police Services
 Rick St. Onge – Senior Inspector – Electrical 

Safety Authority
 Don Jones – Occupational health and Safety 

Inspector – Ministry of Labour
 Dan Fraser – Fire Prevention Officer – Sault Ste

Marie Fire Services

Our current Board of Director’s
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Organizational Chart

Board of Directors

Algoma Council 
on Domestic 

Violence

Senior’s Rights 
Protection 

Council
Kids Safety 
Committee

Slips, Trips and 
Falls

Drug Strategy 
Committee

Operation All 
Dressed Up

Coordinator

Concussion 
Education 
Awareness

P.A.R.T.Y
Program

Road Safety 
Working Group

Social 
Development 

Committee
Sault Rising 

Stars
Brainwaves 
Committee
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Some Events & Outcomes for 2016

 Kidz 11th Annual Safety Festival held 
Roberta Bondar June 2016– Over 
700+ attendees  

 Sault Rising Stars – Safety Skits 
presented to all ages – over 300+ 
attendees

 P.A.R.T.Y Program – Prevent Alcohol 
Related Trauma in Youth – over 450 
grade 10 students a year

 National Teen Driver Safety Week –
October 2016 – Educate over 500 
attendees

 Road Safety Week – May 2016 –
Educate over 200 attendees

 Operation All Dressed Up – Provides 
formal attire for graduating girls by 
donation – over 400 dresses donated 
– 120+ received

 Brain Waves – Informative fun 
neuroscience presentation for grades 
4 to 6 students – over 300 students a 
year

 Senior’s In the Know Seminar June 
2016 – Educate senior’s on scams, 
frauds and online shopping scams –
over 75 attendees

 Seniors Active Health Fair – Promote 
healthy living, eating, home hazards –
over 100+ attendees
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Results

performancesEDUCATION InformatIon Training Presentations
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Community Safety and Injury Prevention

Disconnect between community and business safety trends

 Businesses take preventative action to ensure their employees are safe 

 The Canada Safety Council estimates that over 90% of injuries happen to people off the job

 Injury is the fourth leading cause of death for all Canadians under 40 years 
of age

 Injury costs the Canadian Economy at least $26.8 (Billion) per year
 http://www.parachutecanada.org/corporate/topic/C260

Need to make safety a community value
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Target Areas

 Accidental falls
 Sports and recreation
 Traffic safety
 Schools/education
 Violence prevention
 Youth 
 Workplace
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The Value of a Safe Community

 A proactive statement of community values
 Personal pain and suffering reduced
 Savings in health care
 Cost efficiencies among agencies
 Opportunities for economic development & tourism
 An investment to attract new residents & businesses
 An enhanced quality of life for everyone
 Loyalty, morale, & retention among employees
 Community Pride as a “Designated Safe Community”
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Impact

 According to the World Health Organization Collaborating Centre on 
Community Safety Promotion, every dollar that a community invests in being a 
Safe Community will return at least  forty dollars in savings.

 Think about our hospitals and the waiting time issue

 A reduction in injury rates will have a profound and instantaneous impact on this problem

 In fact, investing in safety makes real economic sense
 Companies who have invested in a managed safety system have indicated that their 

cost-benefit ratio ranges from $1.50 to $6.15 for every dollar invested (Burton 2008).
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The Cost of a Preventable Injury
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Standardized Safety Orientation

 Since 2015 over 8000 people have participated in the Standardized 
Safety Orientation

 Investing in Your Safety Program Makes Good Business Sense
 Reduces the risk of workplace injury
 Brings all employees to a common level of safety knowledge
 Offering businesses affordable employee safety training to comply 

with legislation
 Provides training to Supervisors, Contractors, Employees, summer 

students on safety basics
 Commercial membership in the Safe Communities Partnership 

includes registration in the Standard Safety Orientation program
 Has generated $25,961.00 in revenue over the past 3 years.                             

Page 154 of 289



Attributes of a Safe Community 

Safe 
Community

Leadership

Priority 
Setting

Community 
Engagement
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Safe Communities Goals

1. Provide tangible community safety coordination, education and counsel

2. Promote the well-being of the community beyond the workplace

3. Collaborate with and engage community partners to achieve all of our goals

4. Mobilize and promote access to community resources

5. Provide skill-building opportunities to educate and empower the public

6. Share best practices for the prevention of injury
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Value to the Community

 The Safe Communities Partnership strives to make safety a value in Sault 
Ste. Marie

We are a charitable organization whose goal is to:
 Assist communities
 Mobilize their citizens and organizations 
 Address and reduce the rates and severity of injuries wherever and however they occur

Our leadership, priority setting and community engagement initiatives raises 
the awareness of community safety

We are a valuable resource for safety and injury prevention initiatives, and we 
work toward making Sault Ste. Marie the safest community in the world
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Value to the Community

 We collaborating with and engage community partners to achieve a 
common goal

 We mobilize and promote access to community resources to increase 
reach and delivery of safety related messaging

 We provide skill-building opportunities to educate and empower the 
public in taking control of their own safety

 We share best practices for the prevention of injury and substance 
misuse through local health communication strategies 
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Some of our Partners in Safety
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Safe Community Targets

Drug &
Alcohol

Prevention

Transport
& Road
Safety

Home 
Safety

Public 
Health

School
Safety

Workplace 
Safety Crime 

Reduction

Positive
Early

Intervention

Fire & 
Emergency

Services

Education

SAFE  
Environment 

Law 
Enforcement
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Safe Community

 Lead
 Plan
 Prioritize
 Advocate
 Engage
 Results
 Leave a Legacy

Drug &
Alcohol

Prevention

Transport &
Road Safety

Home 
Safety

Public 
Health

School
Safety

Crime 
Reduction

Positive
Early

Intervention

Fire & 
Emergency

Services

Education

SAFE
Environment 

Law 
Enforcement

Workplace 
Safety

COLLABORATIVE   PARTNERSHIPS
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EDUCATORS
GRANDPARENTS

RELATIVES

NEIGHBOURS

COMMUNITY
PEERS

POLICE/FIRE/EMS

FRIENDS

SOCIAL AGENCIES

YOUTH GROUPS

COACHES
EMPLOYERS POLITICIANS

PARKS  & RECREATION

HEALTH

CORPORATE SPONSORS

MOMS DADS

Circles of Influence
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We would like to thank the
City of Sault Ste. Marie 
for your continued Support 
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Presentation  
to the 

City Council of Sault Ste. Marie 
 
 
 

November 3, 2016 

Art Gallery of Algoma 
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 Vision, Mission, Mandate 

 The AGA Today  

 AGA Operations 

 Aga Permanent Collection 

 AGA Programming 

 AGA Building Issues 

 AGA Priorities for 2016-2017 

 Financial Audit 2015-2016 
 

 

Presentation Overview 
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Our Vision  
To be a premiere visual arts institution in northern Ontario, gaining 
national recognition and international partnerships. 
 

Our Mission  
Celebrating culture, educating visitors and enriching lives through the 
visual arts 
 

Our Mandate  
 To ensure the highest standards for the presentation, collection, 

preservation and interpretation of art; 
 To deliver exhilarating intellectual experiences, entertaining artistic 

synergies, and expressive art education through interpretation and 
classes; 

 To coordinate a fusion of arts, education and entertainment activities 
through AGA’s exhibition schedule and expanding collection; 

 To nurture relationships and partnerships with outstanding people in 
the region. 
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 The Art Gallery of Algoma was incorporated in 1975 as 
a not-for-profit organization  

 

 As the AGA enters the 40+ year of operation, the 
Board of Directors with the Executive Director  

 Reviewing where we are at  

 Where we would like to go as an organization serving 
the community of Sault Ste. Marie and District 

AGA Today 
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Governance – AGA Board of Directors 

 A Board retreat was held in 2012 to determine the 
appropriate board structure for a not-for-profit 
organization  
 Governance and Nominations Committee  

 Financial Committee 

 Fundraising and Marketing Committee  

 Work of Art Committee 

 Other committees as needed 

AGA Today… 
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 The AGA Board of Directors with the Executive Director are 
working together to ensure that museological standards 
are in place for the AGA 

 

 A “business model” approach is being utilized in all aspects of 
the gallery operations 

 

 Reviewing, updating, and identifying gaps in policies and 
procedures necessary for an effective and efficient gallery 
operation 

 

 

AGA Today… 
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New Policies approved by the AGA Board of Directors 
since 2014: 

 
 Preservation Policy 

 Collections Management Policy 

 Disaster Response Policy 

 Accessible Visitor Services Policy 

 Works of Art Policy 

 Procurement Policy 

AGA Today… 
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Sources of Funding for the AGA in the last five years: 

 

 City of Sault Ste. Marie City (on-going) 

 Huron-Superior Catholic District School Board (on-going) 

 Algoma District School Board (on-going) 

 Ontario Arts Foundation (application) 

 Department of Heritage, Legacy Fund (application) 

 Ontario Ministry of Tourism, Culture and Sport (application) 

 The Ontario Arts Council Arts Investment Fund (application) 

 

AGA Today… 
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 Sources of Funding for the AGA in the last five years 
continued: 
 Ontario Arts Council Operating Grant (application) 

 Department of Canadian Heritage (application) 

 Ontario Trillium Foundation (application) 

 Cultural Spaces Canada Fund (application) 

 Department of Canadian Heritage, Museum Assistance 
Program (MAP) – received for first time (application) 

 Service Canada (application) 

 Northern Ontario Heritage Fund Corporation (application) 

 

AGA Today… 
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Art Gallery of Algoma - Gallery Designation “A” 
 

 Canadian Cultural Property Export Review Board (CCPERB) 
reapproved the AGA as Designation “A” in 2015 
 

 This is the top category amongst art galleries on a national 
level 
 

 This designation aligns with the Vision and Mission of the 
AGA 
 

AGA Today… 
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Exhibitions in 2015-16 
 

 Total number of exhibitions – 21 (one co-produced with 
another Art Gallery and presented in Manitoba) 

 Artists exhibited from SSM - 71 
 Artists exhibited from Ontario – 105 
 Canadian Artists – 24 
 International Artists - 8 
 Total Community Arts Projects – 14 projects (12 locally and 2 

out of the city) 
 Algoma University BFA Graduates 2015 – 2 graduates 

AGA Operations 
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Fundraising Events in 2015-16 

 2 small events – “Drink and Draw”, in partnership with 
The Canadian Diabetes Association “From Test Tubes to 
Paint Tubes” event in November 2015, Members 
Presentation on Groups of Seven in October 2015, 1 large 
event – “A Night in India”  

Fundraising Events in 2016-17 up-to-date 

 Art In Bloom - April 2016 

 French Café - June 2016 

 Mediterranean Night - September 2016 

 

AGA Operations… 
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Partnerships 

 New partnership is formed with Tourism Sault Ste. Marie 
creating a Group of Seven Offering; in 2015 the AGA 
hosted 10 tour groups; in 2016 12 groups 

 Numerous partnerships with local organizations, events 
and festivals are ongoing  

Total Number of Public Activities in 2015-16 

 Number of public activities - 76 

 

AGA Operations… 
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Educational Programming 

 School tours 

 Art classes for all age groups in various art disciplines  

 Workshops 

 Youth Programs 

 March Break Art Classes 

 Summer Art Classes for children  

 Family Days 

 

AGA Operations… 
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Family Days 

 Free admission for all families 

 Events held every year: 

 February – Bon Soo 

 April – Slow Art Day, global event 

 July – Rotaryfest Community Day Summer Festival and art 
activities 

 December – Holiday Art and Celebration 

 

 

AGA Operations… 
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AGA Operations… 

Total General Attendance for the year 

 

 Total attendance in 2015-2016 - 32,855 (increasing yearly)  

 Attendance at exhibitions at the AGA and outside – 23,500 

 Attendance at Community Art Projects – 1,500 

 Attendance at Educational Programming – 9,510 

 Attendance at other art activities - 810 
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Membership 
 Membership – about 500 for the year 

Members are offered special discount at AGA events, art 
classes and in the shop including special sales for members 
only. 

AGA is member of OAAG (Ontario Association of Art 
Galleries) which provides free access to the AGA members 
to almost all art galleries and museums throughout 
Ontario! 

Community support is very important for the AGA and we 
thank our members for their ongoing support! 

 

AGA Operations… 

Page 180 of 289



Donations 

 Public support including donations, in kind, 
memberships 

 $10,948 in 2015-2016 

 Programs, sponsorships and tours   

 $42,462 in 2015-2016 

 

 

AGA Operations… 
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Two categories for donating to AGA 
 1) Donation Levels 

 Gallery Supporter - $50 - $99 
 Friend of the Gallery - $100 - $499 
 Gallery Circle - $500 - $999 
 Director’s Circle - $1000 - $4999 
 Lead Sponsor - More than $5000 
 

 2) Sponsorship for exhibitions, special events, arts programming, 
and fundraisers 
 Individual 
 Corporate 

 
 
 
 

 
 

AGA Operations… 
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AGA Permanent Collection 

 Digitization and cataloguing of the Permanent Collection 
started in 2013 and about 2,500 artworks have been 
catalogued and digitized since then. Permanent 
Collection is approximately 5,000 artworks. 

 This is necessary to keep the museological standards at 
the professional level 

 This also provides access for student and/or general 
public research of the Permanent Collection 

 

 

 

AGA Permanent Collection 
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The Animation Collection 

 The status of the animation collection has been 
discussed many times and much time has been spent 
researching options 

 

 The decision made is that AGA does not have the 
capacity to properly store, catalogue, digitize, 
preserve, research and display this collection. 

AGA Permanent Collection… 
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Acquisitions of Art in 2015-2016 

 Aganetha and Richard Dyck donated 17 works after the 
exhibition  

 Paul Walde donated 5 works that are presently being 
processed by the Canadian Cultural Property Export 
Review Board 

 Ken MacDougall donated 2 drawings and 2 paintings 

 York Wilson Foundation donated 22 artworks and 
monetary funds for the care of the artwork 

 

 

 

 

 

AGA Permanent Collection 
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Building Issues in 2015-2016 

 
 HVAC system repairs are necessary 

 Roof repairs/replacement is necessary 

 Washrooms need complete renovations 

 Kitchen needs renovations 

 Collection storage is below museological standards and is not 
enabling further collection growth 

 Gallery pays off-site storage for the Animation Collection for 
many years. This storage is not meeting museological 
standards.   

 

AGA Building Issues 
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 Maintain current Designation “A”  
 Increase membership 
 Significantly increase self-generated revenue: 

 Art educational programming 
 Exhibition and programming sponsorship 
 Individual and Corporate donations 
 Increase Gallery Gift Shop sales 
 Increase Fundraising events revenue 
 Continue and further develop collaboration with tourism sector  

 Continue with building repairs 
 Produce exhibition and collection publications  
 Further develop partnerships and collaboration in producing 

exhibitions with art galleries across the country 
 Determine feasibility of the building expansion 

AGA  Priorities for 2016-2017 
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The AGA is providing valuable service to the community:   

 

• exhibitions  

• activities that are developing creativity in people,   

• offering unique educational opportunities for all age 
groups  

• and overall providing better quality of living in the 
community.   

 

AGA Community Contributions 
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The AGA is important component of tourism offerings which are 
one of the economic drivers in the community.  
  
There is huge potential to further develop art offerings and attract 
more tourists to the region.  
 
Art is a contributor to the economy in many communities across 
the country, including Sault Ste. Marie.   
 
There is potential to significantly increase this economic impact in 
the future. 
 

AGA Community Contributions  
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1. The AGA currently has minimal staff complement for all 
activities that are offered. 

 

2. The AGA building is aging and has many issues that are 
compromising museological and conservation standards 
if not fixed.  

 

3. In order to bring blockbusters to the Sault the AGA must 
expand current building and add necessary spaces to 
accommodate requirements for that kind of exhibitions.  

 

AGA Challenges to Move Forward 
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4. The AGA is constantly focused on raising funds for basic 
operation. Current vision is to move forward in providing 
more important exhibitions, art publications, art 
programming and to put the AGA and Sault Ste. Marie on 
a national map. This goal is not achievable with the 
current level of funding. 

 

5. The AGA is currently at the point of making decisions 
about future development and strategic direction the 
Gallery will move towards.  

 

AGA Challenges to Move Forward… 
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Q & A 

 

 

Thank you! 
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Report to City Council  

 November 3, 2016  
Physicians Recruited to Sault Ste. Marie 

April 1, 2015 – October 18, 2016 

Service Practice Location Practice Start Date 

FM/Emergency Sault Area Hospital January 2016 

Family Medicine Superior Family Health   July 2016 

General Surgery Group Health Centre September 2015 

FM/Psychiatry Group Health Centre September 2015 

Orthopedic Surgery Private Practice November 2015 

Endocrinology Private Practice November 2015 

Pathology Sault Area Hospital January 2016 

Critical Care/Internal Medicine Sault Area Hospital January 2016 

Hospitalist Sault Area Hospital January 2016 

Psychiatry Sault Area Hospital September 2016 

FM/Palliative Sault Area Hospital September 2016 

General Internal Medicine Sault Area Hospital October 2016 

GP/Emergency Medicine Sault Area Hospital Spring 2017 

Obstetrics/Gynecology Group Health Centre September 2016 

Family Medicine Group Health Centre January 2017 

Critical Care/Internal Medicine Sault Area Hospital July 2017 

Psychiatry Sault Area Hospital February 2017 

General Internal Medicine Sault Area Hospital January 2017 
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Report to City Council  Page 2 
3 November 2016 
 

 

Recruitment Activities 
 
Since June of 2015 we have hosted a number of physicians and their families in Sault 
Ste. Marie.  Among this group there have been specialists in General Internal 
Medicine, Psychiatry, and Obstetrics & Gynecology.  We are currently working with a 
variety of residents and physicians to arrange site visits in the very near future.   
 
A list of these site visits and recruitment events attended is attached for information. 
 

Recruitment Priorities 
 
Consulting with our partners, the following recruitment priorities have been 
identified: 
 

 General Internal Medicine 

 Psychiatry 

 Respirology 

 Family Medicine 

 Rheumatology 

 Dermatology 
 

Retention Events  
 
The Annual Physician Family Ski Day was held on Sunday, February 28th, 2016 at 
Searchmont Resort.  Despite a very cold and snowy day, we had a large number of 
physicians and their families participate this year.  Everyone enjoyed a full day of 
both, downhill and cross-country skiing as well as a guided snowshoe trek.   
 
The Mayor’s Reception will once again be held in December.  This event provides an 
opportunity for local physicians, medical students and residents to mingle and catch 
up with colleagues and friends.  It is always a busy and successful event. 
 
In partnership with Algoma West Academy of Medicine, the Annual Physician Golf Day 
took place on September 3rd, 2016 at the Sault Ste. Marie Golf Club.  This year more 
than 110 people attended dinner and nearly 55 people enjoyed a beautiful fall 
afternoon of golfing.   
 

Social Media  
 
As the preferred methods of communication, we continue to use Facebook and Twitter 
to inform our “friends” and “followers” of upcoming elective opportunities, social 
events and relevant conferences. 
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Report to City Council  Page 3 
3 November 2016 
 

 

NOSM at Work in Our Community 
 

Medical Learners 
 
During this past year, we had 114 placements for medical students and residents.  
They spent time in our community being trained by our local family and specialist 
physicians.  Many of the learners are from the Northern Ontario School of Medicine 
however we have had learners from University of Toronto, McMaster University, 
University of Western Ontario, University of Ottawa as well as learners from countries 
such as Ireland, Italy and Poland.   
 

 
 

Summer Studentship Program (SSP) 
 
The Summer Studentship Program continues to be a popular program for medical 
students from Sault Ste. Marie currently enrolled in a medical school in Canada.   The 
one month paid placement takes place in the month of June each year.  The students 
learn the basics of suturing and casting and have opportunities to be placed in family 
physician offices as well as the many medical specialties offices, clinics and ORs. This 
program has been running in Sault Ste. Marie since 2000 and is operated in partnership 
with NOSM.   
 

Medical Learners 
 
On November 2, 2016, NOSM will hold interviews in Sault Ste. Marie for the Family 
Medicine third year training in Anaesthesia.  Ten candidates will be interviewed for 
the two spots available in the NOSM program.  This specialty has one dedicated 
Anaesthesia resident in Sault Ste. Marie for the additional one year training. 
 
Eight Comprehensive Community Clerkship (CCC) students have been in Sault Ste. 
Marie since August completing their eight month training. These NOSM students will 
primarily be with Family Medicine receptors but will also have many opportunities to 
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Report to City Council  Page 4 
3 November 2016 
 

 

learn with specialists as well as community healthcare partners.  Three of the eight 
students are originally from Sault Ste. Marie.   
 
Canadian Residency Matching Service (CaRMS) – Sault Ste. Marie trains Family Medicine 
physicians for their two year residency program through the Family Medicine Program 
at NOSM.  We attend the interviews held in Thunder Bay and Sudbury early in the 
year.  We currently have twelve family medicine residents training in Sault Ste. Marie. 
 
Sault Area Hospital and our local Psychiatry teaching group will be hosting the NOSM 
interviews for the Royal College Psychiatry training program early in 2017.  The 
program accepts two residents each year. This is the first time that these interviews 
will be held in Sault Ste. Marie.  We expect to be busy providing facility tours, a meet 
and greet with local faculty and to be on hand to provide information to candidates 
about our community. 
 
General Internal Medicine remains a top recruitment priority for Sault Ste. Marie.    
We recently recruited two internists to Sault Ste. Marie.   All NOSM first year internal 
medicine residents are placed in Sault Ste. Marie for an Internal Medicine rotation.  
One of the recently recruited Internists completed a rotation in Sault Ste. Marie very 
early in his training which led to his successful recruitment.    
 

SSM Academic Medical Association 

The Sault Ste. Marie Academic Medical Association (SSMAMA) is a local education group 
established in 2012 and funded directly by the Physician Clinical Teacher’s Association 
(PCTA) who receives its funding from the Northern Ontario Academic Medicine 
Association (NOAMA). NOAMA manages, distributes and administers the Alternate 
Funding Plan (AFP) funding on behalf of the Ministry of Health and Long‐Term Care to 
Northern Ontario School of Medicine Physician Clinical Faculty. SSMAMA is responsible 
for supporting faculty development, research, academic programming and clinical 
teaching in the Algoma District.  At 103 members, SSMAMA is the largest local 
education group in Northern Ontario.  This fiscal year, SSMAMA’s main focus is the 
development of a new research office in partnership with Algoma University.   

Recruitment Statistics 
 
Statistical information for the Recruitment & Retention Program is included in the 
package for your information.   One hundred and twenty-six physicians have been 
recruited since the inception of this program in 2002.   
 
Respectfully submitted, 
 

 
Christine Pagnucco 
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Presentation to City Council 
Soo Arena Association

November 3, 2016
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Request 

• Continue practice of refunding annual city taxes 
(past year totalling $12,439.44)

• This money is used to purchase equipment that 
reduces operating costs 

• Examples: Dehumidification, energy efficient 
lighting, boiler, water recycling system to name 
a few
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Benefits to Our City 

• 900 children of the SPWHL and their families 
enjoy and depend on the arena for a place to 
play hockey

• Eliminate the need for our city to operate 
another community arena

• Employs five full-time and 17 part-time
• Brings tourism dollars to our city (e.g. 

tournaments with out of town teams, CARHA, 
Little NHL, MNR) 

• A commitment to maintain the Arena to last 
another 50 years
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Commitment to Self-Sufficiency

• Run as a separate legal entity (not for profit 
charity) from any league

• Private donations
• Corporate Donations
• 50/50 draws (past)
• Fall Fair (past)
• Annual Campbell’s Midway
• Apply for own government grants 
• Memorial/Benefactor Wall
• Annual Pub on Arena Floor “Drink in the Rink” 

(four years)
• Building Naming Rights
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Present Commitment from City 

• Refund of portion of City Taxes
• Totalling $12,439.44
• We ask that you continue to support the 

Community Soo Pee Wee Arena as you have 
in the past
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History

• Part of our community for 49 years, 
• Since 1967 has been home to over forty 

thousand children playing minor hockey. 
• The construction of the Pee Wee Arena in the 

mid-1960s was a significant community 
undertaking. 

• Countless volunteers and donors contributed 
their time, money and sweat to ensure that the 
arena was built. 
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History

• Since the building opened, operations have been 
directed by a volunteer Board

• Generations of Sault kids have learned to  skate 
and play hockey at the Pee Wee Arena

• Some like Ron Francis and Marty Turco, went on 
to star in the NHL. 

• Safe to say most families in Sault Ste. Marie 
have fond memories of the Pee Wee Arena
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Financials

• Latest financials attached
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Financial Summary

Soo Arena Association
O/A Soo Pee Wee 

2016 2015

Excess of revenues over expenditures (8,078) 80,577 

Less:
One time anonymous donations (57,275) (132,000)

Excess of expenditures over revenues
after one time donations (65,353) (51,423)
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Board of Directors

• Colin Kirkwood: Chair
• Jim McMillan: Vice Chair
• Lorne Jarrett: Treasurer
• Emerson Bentley (50 years)
• Dave Watson
• Travis King
• George Parsons
• Kevin Thibeault
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Summary 

• Continue practice of refunding a portion of 
annual city taxes

• Past year totalling $12,439.44
• 900 children and their families enjoy and 

depend on the arena for a place to play hockey
• A commitment to maintain the Arena to last 

another 50 years
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229 Great Northern Road
Sault Ste. Marie, ON  P6B 4Z2

P: 705-949-1221 / F: 705-949-1225
www.jrpc.ca

INDEPENDENT AUDITOR'S REPORT

September 13, 2016

The Executive and Members of Soo Arena Association

Report on the Financial Statements
I have audited the accompanying financial statements of Soo Arena Association, which comprise the statement of
financial position as at May 31, 2016 and the statements of operations and changes in net assets and cash flows for the
year then ended, and a summary of significant accounting policies.

Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in accordance with
Canadian accounting standards for not-for-profit organizations (ASNPO), and for such internal control as management
determines is necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

Auditor’s Responsibility
My responsibility is to express an opinion on these financial statements based on my audit.  I conducted my audit in
accordance with Canadian generally accepted auditing standards.  Those standards require that I comply with ethical
requirements and plan and perform the audit to obtain reasonable assurance about whether the financial statements are
free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements.  The procedures selected depend on the auditor’s judgment, including the assessment of the risks of
material misstatement of the financial statements, whether due to fraud or error.  In making those risk assessments, the
auditor considers internal control relevant to the entity’s preparation and fair presentation of the  financial statements in
order to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the entity’s internal control.  An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of accounting estimates made by management, as well as evaluating
the overall presentation of the financial statements.

I believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis for my qualified audit
opinion.

Basis for Qualified Opinion
In common with many organizations of this type, the association derives certain revenues in the form of cash receipts,
the completeness and accuracy of which is not susceptible of satisfactory audit evidence. Accordingly, my verification of
those revenues was limited to the amounts recorded in the records of the association and I was not able to determine
whether any adjustments might be necessary to statement of operations, changes in net assets and cash flow statement
balances. 

Qualified Opinion
In my opinion, except for the possible effects of the matter described in the qualified opinion paragraph, the  financial
statements present fairly, in all material respects, the financial position of Soo Arena Association as at May 31, 2016 and
its financial performance and its cash flows for the years then ended in accordance with Canadian accounting standards
for not-for-profit organizations (ASNPO).

Chartered Professional Accountant
Professional Corporation
Authorized to practice public accounting by The Chartered Professional Accountants of Ontario
Sault Ste. Marie, Ontario
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SOO ARENA ASSOCIATION
STATEMENT OF FINANCIAL POSITION

AS AT MAY 31, 2016 2015

ASSETS
Cash $ 158,590 $ 170,545
Receivable from City of Sault Ste. Marie 6,212 6,212
Accounts receivable (note 3) 2,460 66,601
Prepaids 9,780 9,780

177,042 253,138

CAPITAL ASSETS (note 4) 760,735 799,217

$ 937,777 $ 1,052,355

LIABILITIES AND UNRESTRICTED FUND BALANCE
Accounts payable and accrued liabilities $ 35,374 $ 29,891
Government remittances payable 4,990 8,447
Deferred revenue and other 9,000 12,000
Demand loan payable (note 5) - 87,214
Due to Soo Pee Wee Hockey League 47,570 65,882

96,934 203,434

NET ASSETS 840,843 848,921

$ 937,777 $ 1,052,355

The accompanying notes are an integral part of these financial statements
2
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SOO ARENA ASSOCIATION
STATEMENT OF OPERATIONS AND NET ASSETS 

FOR THE YEAR ENDED MAY 31, 2016 2015

REVENUES
Ice rentals $ 423,617 $ 383,446
Canteen sales - 48,197
Rent 65,346 59,352
Municipal tax grant 12,439 12,974
Advertising 21,530 13,239
Shows and attractions 45,917 46,373
Donations and fundraising 68,655 151,353
Miscellaneous 7,544 6,661

645,048 721,595

EXPENSES
Administrative 

Wages and benefits 85,707 74,404
Office supplies 2,569 1,976
Telephone and internet 2,525 3,111
Professional fees 15,085 8,300
Interest and bank charges 8,498 9,288
Advertising 2,058 -
General 17,289 23,341

Building Operations
Wages and benefits 130,281 138,729
Utilities 122,973 118,282
Repairs and maintenance 138,270 131,090
Zamboni operation expense 13,769 -
Municipal taxes 14,568 15,588
Insurance 22,090 20,420
Amortization 69,578 46,007

Canteen
Canteen cost of sales  1,939 26,112
Wages and benefits 323 19,080

Shows and attractions 5,604 5,290

653,126 641,018

Excess of revenues over expenditures (8,078) 80,577

Net assets, beginning of year 848,921 768,344

Net assets, end of year $ 840,843 $ 848,921

The accompanying notes are an integral part of these financial statements
3
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SOO ARENA ASSOCIATION
STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED MAY 31, 2016 2015

CASH FLOWS FROM OPERATING ACTIVITIES
Excess of revenues over (under) expenditures $ (8,078) $ 80,577
Add (deduct) changes to excess not involving cash:

Amortization of capital assets 69,578 46,007

61,500 126,584

Change in non-cash working capital 
Receivable from City of Sault Ste. Marie - 283
Accounts receivable 64,141 (62,441)
Prepaid expenses and deposits - (3)
Accounts payable and accrued liabilities 5,483 (1,886)
Payroll and sales tax payable (3,457) (3,399)
Deferred revenue (3,000) 12,000
Due to Soo Pee Wee Hockey League (18,312) 65,882

106,355 137,020

CASH FLOWS FROM FINANCING ACTIVITIES
Demand loan payable (87,214) (8,597)

CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of capital assets (31,096) (92,310)

INCREASE (DECREASE) IN CASH POSITION (11,955) 36,113

Cash, beginning of year 170,545 134,432

Cash, end of year $ 158,590 $ 170,545

The accompanying notes are an integral part of these financial statements
4
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SOO ARENA ASSOCIATION
NOTES TO FINANCIAL STATEMENTS

YEAR ENDED MAY 31, 2016

The Soo Arena Association (association) is incorporated without share capital under the Corporations Act of
Ontario. The association's principal purpose is to manage and maintain the operations of a public ice arena.
The association is a registered charity under the Income Tax Act and accordingly is exempt from income
taxes,  provided certain requirements of the Income Tax Act are met on an ongoing basis.    

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

These financial statements were prepared in accordance with Canadian accounting standards for not-
for-profit organizations (ASNPO).

a) Revenue recognition:

The association follows the deferral method of accounting for contributions. Revenue from goods
and services are recorded at the time of delivery of goods or services. Donations are recorded
when recieved. 

b) Financial instruments:

Financial instruments are recorded at fair value on initial recognition. All financial instruments are
subsequently recorded at cost or amortized cost, unless management has elected to carry the
instruments at fair value.  The Corporation has not elected to carry any such financial instruments at
fair value.

Financial assets are assessed for impairment on an annual basis at the end of the fiscal year if
there are indicators of impairment.  If there is an indicator of impairment, the Corporation
determines if there is a significant adverse change in the expected amount or timing of future
cash flows from the financial asset.  If there is a significant adverse change in the expected
cash flows, the carrying value of the financial asset is reduced to the highest of the present
value of the expected cash flows, the amount that could be realized from selling the financial
asset or the amount the Corporation expects to realize by exercising its right to any collateral. If
events and circumstances reverse in a future period, an impairment loss will be reversed to the
extent of the improvement, not exceeding the initial carrying value.

c) Use of Estimates:

The preparation of financial statements in conformity with Canadian Accounting Standards for
Not-for-Profit Organizations requires management to make estimates and assumptions that
affect the reported amounts of assets and liabilities at the date of the financial statements and
the reported amounts of revenues and expenses during the reporting period. Significant items
that may be subject to such estimates include the valuation allowances for receivables, deferred
revenue, and contingent liabilities. By their nature, these estimates are reviewed periodically,
and, as adjustments become necessary they are reported in the statement of operations in the
period in which they become known.  

5
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SOO ARENA ASSOCIATION
NOTES TO FINANCIAL STATEMENTS

YEAR ENDED MAY 31, 2016

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 

d) Capital Assets:

Capital assets are recorded at cost less related government assistance. Amortization is based
on the estimated useful life of the asset provided on the diminishing-balance-basis at the
following annual rates:

Building - 4%
Parking lot and fence - 8%
Equipment - 20%

Capital assets are amortized at one-half the annual rates in the year of acquistion.

2. FINANCIAL INSTRUMENTS

The Corporation's financial instruments consists of cash, receivables, accounts payable and
accrued liabilities.  Unless otherwise noted, it is managements' opinion that the association is not
exposed to significant interest, currency or credit risk arising from these financial instruments. The
fair value of the financial instruments approximates their carrying value, unless otherwise noted.

3. ACCOUNTS RECEIVABLE

2016 2015

Ice rentals receivable 2,460 -
Rent receivable - 1,516
Harmonized sales tax refunds - 65,085

2,460 66,601

4. CAPITAL ASSETS

2016 2015

Accumulated Net Book Net book
Cost Amortization Value Value

Land $ 134,077 $ - $ 134,077 $ 134,077
Parking lot and fence 77,903 71,111 6,792 7,383
Building 1,145,543 740,198 405,345 399,164
Equipment - arena 726,971 512,450 214,521 258,593
Equipment - canteen 16,869 16,869 - -
Furniture and equipment 39,073 39,073 - -

$2,140,436 $1,379,701 $ 760,735 $ 799,217

6
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SOO ARENA ASSOCIATION
NOTES TO FINANCIAL STATEMENTS

YEAR ENDED MAY 31, 2016

5. DEMAND LOAN PAYABLE

The loan is payable on demand at 5.5%, regular monthly payments of $1,469 including interest with
interest only payments from May to August maturing December 2018. Credit facility secured by land and
building as well as a general security agreement over all assets. Demand note paid in full February 2016. 

6. CONCENTRATION OF RISK

(a) Credit risk:

Credit risk refers to the risk that a counterparty may default on its contractual obligations resulting in a
financial loss.  The association deals with creditworthy counterparties to mitigate the risk of financial loss
from defaults. The  association performs continuous evaluation of its accounts receivable and records an
allowance for impairment.  No individual balance is significant to the  association.

(b) Liquidity risk:

Liquidity risk is the risk that the  association will be unable to fulfill its obligations on a timely basis or at a
reasonable cost.  The association manages its liquidity risk by monitoring its operating requirements.
The  association prepares budget and cash forecasts to ensure it has sufficient funds to fulfill its
obligations. There has been no change to the risk exposures from 2015.

(c) Interest rate risk:

Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate
because of changes in market interest rates.  The association is exposed to interest rate risk on its fixed
interest rate financial instruments.  Fixed rate instruments subject the association to a fair value risk.

7
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Canadian Bushplane Heritage 
Centre

2016 Update
Presented to City Council

3 November 2016
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2 New Airplanes
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14 Inter-active Touch Screens
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New Exhibits
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Northern Nature Trading Exchange
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Dr. Roberta Bondar Air Cadet Training 
Program

Page 269 of 289



Page 270 of 289



Northern Superior Brewery

Page 271 of 289



Page 272 of 289



Admissions Continue Upward

2012 2013 2014 2015 2016

14,206 14,878 15,123 16,721   17,680
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Additional Jobs Created

• 3 part time positions created in 2016
• 5 students hired in 2016
• 1 additional full time teacher hired in building 

maintenance and construction training 
program
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What’s Planned in 2017?

• Pending approval of $1M from FedNor and 
NOHFC:

• Major facility renovations
• Relocation and expansion of event space
• Major technology upgrades
• Launch a new ecology education program 
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Ontario Bushplane Heritage Centre
Comparative Budget 2016

 Budget 2016
REVENUE

FUNDRAISING REVENUE
Miscellanous Events 14,436.00 
Bushplane Days 20,500.00 
Raffle Sales 9,843.00 
Nevada Tickets 2,250.00 
Campaign Donations 600.00 
TOTAL FUNDRAISING 47,629.00 

SALES REVENUE
Gift Shop 78,000.00 
Admissions 130,500.00 
Rentals - External Activities 8,155.00 
Rentals- Indoor Activities 47,423.00 
Library 0.00 
Donations - Special 2,000.00 
Donations - General 30,000.00 
Services to others 1,840.00 
NET SALES 297,918.00 

GOVERNMENT REVENUE
Federal (Human Resources) 0.00 
MINISTRY OF TRAINING 0.00 
MNO TRAINING INITIATIVES - EmployPr 0.00 
MUSEUM OP GRANT (PROVINCIAL) 46,542.00 
NOHFC 0.00 
Special Assistance Op Grant SSM 110,000.00 
TOTAL GOVERNMENT REVENUE 156,542.00 

OTHER REVENUE
Membership Dues 9,225.00 
Interest_ 0.00 
Municipal Tax Rebate - Charity 31,891.00 
School  Tours 2,630.00 
Ontario March of Dimes 0.00 
Ontario Works Program 238,675.00 
Miscellaneous Revenue_ 25,900.00 
Brewery Sub-lease 27,650.00 
TOTAL OTHER REVENUE 335,971.00 

TOTAL REVENUE 838,060.00 
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Ontario Bushplane Heritage Centre
Comparative Budget 2016

 Budget 2016
EXPENSE

DISPLAY EXPENSE
Acquistions & Restorations 15,250.00 
Exhibits & Displays 10,000.00 
Amortization expense 0.00 
Archives/Library 1,500.00 
Work shop 0.00 
Miscellaneous 0.00 
TOTAL DISPLAY EXPENSE 26,750.00 

FUNDRAISING EXPENSE
Raffle Expense 3,927.00 
Nevada Tickets 1,035.00 
Event Expense 2,568.00 
Bushplane Days Expense 11,000.00 
Capaign Expense 0.00 
TOTAL FUNDRAISING EXPENSE 18,530.00 

SALES EXPENSE

Gift Shop 37,000.00 
Store Supplies 500.00 
Store Equipment 2,047.00 
School Bus Tours/Education Expense 5,000.00 
Rental Expense 2,894.00 
Services to others 1,575.00 
TOTAL SALES EXPENSE 49,016.00 

PAY ROLL
Wages_ 216,600.00 
EI Expense 5,580.00 
CPP Expense 6,000.00 
WSIB Expense 912.00 
TOTAL PAYROLL EXPENSE 229,092.00 

MARKETING EXPENSE
Marketing 27,000.00 
Marketing - Web Site 850.00 
TOTAL MARKETING EXPENSE 27,850.00 

GENERAL  ADMINISTRATION EXPENSE
Professional Fees 6,000.00 
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Ontario Bushplane Heritage Centre
Comparative Budget 2016

 Budget 2016
Membership Fees 2,020.00 
Insurance 19,140.00 
Bank Charges 390.00 
Interest Expense/Service Charges 136.00 
Credit Card Charges 3,437.00 
Cash O/S 0.00 
US O/S 0.00 
Office Equipment 600.00 
Office Supplies 4,000.00 
Postage/Courier 1,200.00 
Telephone & Fax 4,000.00 
Internet Expense 1,200.00 
Vehicle 800.00 
Professional Development Expense 2,000.00 
Membership Activities 2,200.00 
Safety/Training expense 1,000.00 
Computer expense 200.00 
Miscellaneous 1,000.00 
TOTAL ADMINISTRATION EXPENSE 49,323.00 

BUILDINGS & GROUNDS
Taxes 79,727.00 
Utilities - Landlord 65,900.00 
Utilities - Gas 40,275.00 
Snow Removal 3,500.00 
Ground Maintenance 1,600.00 
Equipment safety expense 2,400.00 
Repair & Maintenance 8,000.00 
Cleaning & Janitoral Supplies 10,200.00 
Ontario Works expense 228,675.00 
Brewery Sub-Lease expense 0.00 
Lease Cost - Annual 1.00 
TOTAL BUILDING & GROUNDS EXPENSE 440,278.00 

TOTAL EXPENSE 840,839.00 

NET INCOME -2,779.00
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